


Barclays Free Park Tennis Activator Recruitment Pilot Project
This Pilot Project supports venues who are pro-actively recruiting volunteer tennis activators to deliver Barclays Free Park Tennis (BFPT). Our insight suggests that the main barriers to launching and sustaining BFPT sites include:
· Recruiting volunteers 
· Training activators to a point where they feel confident to deliver sessions independently
· Creating enough of a community and support network around them to encourage prolonged volunteer delivery 

This Pilot Project aims to support Park Operators, Local Authorities and Local Coaches, to achieve increased success in recruiting, training and retaining activators, leading to a larger and more capable volunteer workforce, with an increased number of parks regularly delivering Barclays Free Park Tennis sessions.

This document outlines the two options for operators to choose from: delivering your activator attraction project from a template that we have designed, or building your own project from scratch – we can support both in different ways:
LTA Template:

After researching what is already working when recruiting activators, and from looking outside of tennis, we have designed a project delivery template that we will support, for you to deliver. 

1- OPERATOR PROMOTES AND DELIVERS ‘ACTIVATOR ATTRACTION’ EVENTS 
· These events aim to attract people specifically to volunteer, allowing them to find out more about the opportunity, meet their deployer (you), and understand what may be expected of them
· These could be in person – at a park or relevant community space
· Could be “Participation-Led” experience – activators try a session so they feel more confident in their ability to deliver it
· Build relationships between activators and deployers, and between activators – form a team
· Set expectations of delivery
· Create early buy-in

2- ACTIVATOR COMPLETEs TRAINING
· Potential activators need to on-board with the LTA - Barclays Free Park Tennis Activators | Tennis Volunteers | LTA 
· Once signed up as an activator, online training is available in their Activator Portal
· Face to Face training courses can be searched for and booked in their Activator Portal
· Activators can complete Face to face training, or an online course – or the gold standard is both!
· We can add in more face-to-face courses where needed – speak to your LTA Delivery Manager to arrange  

3- Operator provides Activator Shadowing / Mentoring  
· Boost activator confidence
· Provide re-assurance
· Allows skills learnt in training to be used in a supported environment
· Establishes communication channels between activator and operator/deployer
· Identifies longer term development opportunities



Our support to help you deliver this template will include: 
Marketing Support

· We will provide a range of marketing assets to attract potential activators to your venue’s workforce
· 1x 3x1m banner 
· 10x A3 bespoke posters 
· 15x A4 bespoke posters 
· 250 A5 bespoke fliers
· The existing range of downloadable social media assets on the MyTennisToolkit platform 
· All to be delivered to a chosen address
· Many of these assets differ to the usual BFPT templates as these are focussed purely on recruiting Activators, rather than players 
· You can provide the bespoke details for these marketing assets, and place your order here - https://app.smartsheet.com/b/form/019ed9f36d617112a84b826823f6c48d 


Activator Recruitment Events

· We will provide up to £75 of funding to enable you to deliver a series of Activator Recruitment Events, designed to create interest, explain the role, and build local connections. 
· Activator Recruitment Events can be delivered in varying ways, but could be:
· Local events to attract and engage potential volunteers
· Delivered in parks or nearby venues to gain maximum volunteer engagement
· Provide potential activators an opportunity to see what a BFPT session is like, so that they feel more comfortable volunteering to deliver it
· Provide an opportunity for potential activators to ask questions, and meet the deploying Coaching Team, or Local Authority Officers
· Delivered at varying times to maximise volunteer engagement 


Activator Training (Flexible Options)

· Activators can complete online training or attend our new face-to-face course
· We are arranging face-to-face activator training courses in strategic areas across the country that Activators can search for in their Activator Hub, which is available after they register as an activator via the LTA website - Become an Activator: Run tennis & padel sessions in your local community
· These in-person sessions provide hands-on experience and increase Activator confidence in delivery
· In person training can help activators from parks in similar areas meet each other, creating a “support network” of volunteer activators
· This Pilot Project has the capacity to add additional face to face training courses – if more training courses are needed in your area, speak to your local LTA Delivery Manager about adding a new course (minimum of 8 activators required)

On-Court Mentoring

· We will provide up to £75 of funding to be used to pay for mentoring of volunteer Activators, whilst delivering real-life BFPT sessions  
· This funding could be used to pay for a coach or a sports delivery professional to attend and mentor activators for 3 sessions 
· The aim is for all activators to experience delivering real BFPT sessions, possibly in groups, whilst being shadowed by a coach or more experienced deliverer
· Real-time feedback and support will help Activators feel confident delivering sessions independently



Design Your Own Project:

We are aware that many operators and Local Authorities have other great ideas, initiatives and locally based opportunities to connect with potential activators. 

We can fund up to £300 to support a project that is designed and delivered entirely by you, or we could fund up to £150 and provide the marketing assets listed above if required. This gives you the flexibility to design your project to your specific needs, using elements of our support if wanted, to achieve the best outcomes – more activators recruited and more BFPT Sessions running. 

This Pilot Project aims to learn from the delivery of a range of Activator Recruitment Projects, therefore please help us to do so by providing as much detail as possible in your application. 


Want to be Involved?

Next Steps:
· Design your delivery plan by the 31st July, using the template delivery plan provided below. An example showing a sample completed form has also been provided

· If you are applying for funding to deliver your own activator recruitment programme, please edit and amend the template delivery plan as needed, and provide as much detail and information as possible

· Please also complete and submit the LTA Supplier Set-Up Form at the bottom of this document, if you have not previously been paid by the LTA. This will allow us to set you up on our finance system, and make payments to you

· Projects should be delivered, and monitoring and feedback provided (format TBC) before the end of December 2026

· Please submit all plans and New Supplier Forms via email, to Stuart.Maidment@LTA.org.uk 





Example Delivery Plan

	Park Information:

	Deployer Name
	Birmingham City Council or
XX Coaching Company

	Park Name(s)
	ABC Park 
XYZ Park


	Description of current BFPT activity at Park(s)
	We currently have BFPT running weekly in 1 of our 5 parks, however we have the ambition to deliver BFPT in the 2 further parks.

	Delivery Plan

	Describe how you will use the marketing resources to attract new potential Activators
	· Display Banner at the park / community centre hub
· Display posters on notice boards in, the park, local community centre, shop “community boards”, and leisure centres
· Hand out fliers to existing park users/players, parents of players in our coaching programme, and parents of a local school link
· Social media campaign over a 4 week period, containing a minimum of 10 posts each targeting different potential activator groups. 


	Target Dates for Activator Fayres and description of Fayre
	We will deliver 3 x 1 hour fayres:
· Sat 11th July 10am – This will be a Fayre running at ABC Park, at the same time and day as regular BFPT sessions.
· Wed 15th July 6.30pm – This Fayre will target existing park players who may be interested in becoming an activator
· Fri 17th July 10.30am – the Fayre is targeted at students from the university and is delivered at a time that is accessible/convenient to them.

Each fayre to be delivered by a combination of Local Authority staff and contracted coaches.


	Date of face-to-face training course Activators will attend / I would like to request a face to face course for this date and venue
	· 1st August in Birmingham 

	Target BFPT Delivery Start Date 
	· Sat 15th August

	Target Dates of Activator Mentoring Sessions 
	· Sat 15th Sept
· Sat 22nd Sept
· Sat 29th Sept




	Park Information:

	Deployer Name
	

	Park Name (s)
	

	Description of current BFPT activity at Park(s)
	

	Delivery Plan

	Describe how you will use the marketing resources to attract new potential Activators
	

	Target Dates for Activator Fayres
	

	Date of face-to-face training course Activators will attend / I would like to request a face to face course for this date and venue
	

	Target BFPT Delivery Start Date 
	

	Target Dates of Activator Mentoring Sessions
	






LTA Supplier Set-up
 
This Form must be completed on your company letterhead
 
 
Please note our standard payment terms are 30 days from receipt of invoice.
 
	Supplier Name
	 
 
 

	Supplier Address
	 
 
 

	Company Registration Number
	 
 

	VAT Registration Number
	 
 


 
 
	Telephone Number
	 

	Email for Purchase Orders
	 

	Email for Remittances
	 


 
 
 
Bank details: 
	Bank Name:
	 


 
	Account Name:
	 


 
	Account Number:
	 
	 
	 
	 
	 
	 
	 
	 


 
	Sort Code:
	 
	 
	 
	 
	 
	 


 
	IBAN/SWIFT (If applicable)
	 


 
 
 
Information completed on behalf of supplier by:
	Name:
	 
	Position:
	 


 
	Signature:
	 
	Date:
	 
	 
	 


                                                                                          
 
 
DATA PROTECTION
The LTA will use the personal information that you provide in accordance with the LTA’s privacy policy (as may be updated from time to time) and which is available here.
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